
TIIF Council Meeting
June 4, 2026



Agenda

 Welcome and Introductions 

 Review of and Vote on Received Grant Application

 Public Comment

 Future Meetings Announcement

 Adjournment

*Including Executive Session (AS NECESSARY), Public Comment 
and Council Vote



Welcome and Introductions

 One Council seat remains vacant:

https://governor.delaware.gov/boards-and-commissions/





BE.DELAWARE.DELDOT.GOV





Generally Excluded Development Types (GEDTs)

 Employment Standard Guidelines revised as of
11/14/24

 4 additional criteria to evaluate

 Limits on eligible transportation improvements to
those with direct public benefit (capacity and/or
safety)
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Two Farms Inc. Store 369 Pulaski Highway

613 Pulaski Hwy (US 40), Bear



 Project Description: A 4,649-sf convenience store with fueling station

 Site is located within a Level 1 State Strategies Investment Area

 TIIF Scope of Work (DelDOT-approved plans dated 2/11/25):

 Modification of the existing crossover of US 13 at Fir Avenue to create a
Restricted Crossover U-Turn (RCUT)

 Engineering, contingency

 Employment Standard: 24 jobs created in Year 3

 Public Endorser: Marcus A. Henry, County Executive, New Castle County

Two Farms Inc. Store 369 Pulaski Highway 
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Two Farms Inc. Store 369 Pulaski Highway 



 Financial Stability: *CONFIDENTIALITY OF FINANCIALS WAS REQUESTED* No items of concern;
validly organized and in good standing; no compliance issues with other state agencies

 IMPLAN Summary: State and local revenue projection $212,918.18
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IMPLAN is an input-output (I-O) modeling system that estimates the cumulative effects of economic change. It 
combines national industry production functions with county-level economic data to generate average output, 
employment, and productivity for each industry in a given county. 

Direct: the initial impact of a scenario 
Indirect: the ripple impacts throughout the economy 
Induced: the combined impact of both direct and indirect effects 

Two Farms Inc. Store 369 Pulaski Highway
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Two Farms Inc. Store 369 Pulaski Highway
 Performance Measures:



 Summary: The Applicant has requested $231,432.61

 Discussion

 Executive Session (as necessary)

 Public Comment

 Vote
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Two Farms Inc. Store 369 Pulaski Highway



Executive Session (AS NEEDED)



Public Comment



Future Meetings

 Next Council meeting is Tuesday, August 18, 2026, at 10:30 a.m.   
(for applications received by May 26, 2026, deadline)

 Next submission deadline is Monday, August 31, 2026

 2026 deadlines and meeting dates are published on the TIIF website, 
de.gov/tiif



Adjourn Thank You 


